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A big thank you to everyone who has been in touch since we launched this bulletin back in December. We have
received lots of positive comments on how useful the publication is and how valuable people across the health and
care system are finding the information and resources we share. Please continue to feedback your thoughts including
any ways you think we may improve, as well as articles and themes you would like to see in future editions.

This month we give you a sneak preview of our new STAR tool, due to be launched soon as part of our rapidly
growing portfolio of resources for the Long Term Conditions Improvement Programme. You can read all about how
Durham and Darlington CCG are using it in their local care economy, with further insight provided in our new 60
seconds with… column.

Early implementer sites from the Long Term Conditions Year of Care Commissioning Programme are continuing to
make great strides with the programme. You can come up to speed with their progress with the newly released film,
Power of shared information. We are also delighted to announce our first tweet chat on Tuesday 9 June, where
we’ll be continuing the conversation of collaboration in the community from our lunch and learn webinar,
Manchester Fire and Rescue – Prevention Home Checks. Join us at #WeComsers from 8.00pm to 9.00pm.

Finally congratulations to Kent County Council, who has been shortlisted for the HSJ Value in Healthcare Awards 2015.
The shortlist is another great achievement of their work with our Long Term Conditions Year of Care Commissioning
Programme.

Beverley Matthews
Programme Delivery Lead – Long Term Conditions 
NHS Improving Quality

Power of shared information
Early implementer sites from the Long Term Conditions
Year of Care Commissioning Programme, Barking
Havering and Redbridge, Kent, Leeds, Southend and
West Hampshire, discuss their priorities and
achievements from the programme in this new film.

Power of shared information captures learning
between the sites that can be taken back to their own
CCGs and interpreted locally. It shares lessons learned
from successes achieved in different health and care
economies, as well as avoiding potential pitfalls and
challenges when looking at different approaches to
transforming the way services are commissioned for
people with long term conditions.

One of the key priorities all sites discuss is the need to 
continue striving for better integrated care for 
people with complex health and care needs and 
their carers, using the programme to help support 
better understanding of how health and social care 
can work together to look after patients in a more 
integrated way.

Watch the film 1

Welcome

Follow us at #LTCImp and #LTCyearofcare

http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care/long-term-conditions-improvement-programme/webinar-series.aspx
https://youtu.be/jV6DeEYxEmk


1. What was your main objective for using the
STAR tool?

Elaine: We have an improvement programme that
looks at the pathway for people with long term
conditions and were keen to know where we were
at in relation to different elements of the House of
Care, hoping it would help test out our plans and
show what gaps there are.
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60 seconds with...
Dr Basil Penney, GP and Respiratory
Lead, Darlington CCG and Elaine Taylor,
Long Term Conditions Collaborative
Co-Ordinator, County Durham and
Darlington NHS Foundation Trust 

What a STAR! 
Durham and Darlington CCG brought together eight
stakeholder organisations across their local health and
care economy to take part in a session facilitated by NHS
Improving Quality to work through the STAR (Service
Transformation Analysis and Redesign) tool from the Long
Term Conditions Improvement Programme.

The tool helps a range of key stakeholders across the
local care economy to build a shared understanding of
their current situation in relation to implementation of
quality person centred coordinated care, using the House
of Care framework. The method of different stakeholders
working together to complete the tool helps cement the
ethos of partnership working, cooperation, collaboration
and co-production.

During the session stakeholders had in-depth discussions
about what the consensus score for the whole group
should be for each element of the house; this was an
important step in beginning to build a shared purpose for
long term conditions across the locality. Interestingly,
definitions of seemingly every day concepts revealed a
variety of dynamics, most notably a conversation about
care and support planning.

Follow us at #LTCImp and #LTCyearofcare

2. Did it help identify issues stakeholders
collectively had the answers to, where
individually they may have felt there
were weaknesses?

Basil: It helped identify weaknesses which as
a group we will look to address answers to.

3. Did the tool help forge foundations for
new partnership working, collaboration
or cooperation?

Basil: It helped identify areas where
perceptions of activity varied but mostly there
was a lot of agreement.

4. Can it help with your system-wide
improvement work?

Elaine: Yes definitely. The tool can help you
focus on areas where you have weaknesses,
which can give you a focus on what you
need to look at and points you need to
prioritise.

5. Would you recommend an independent
facilitator for a STAR tool session?

Elaine: Yes, some questions were read
differently by different members of the group
and it helped to have an external facilitator
to provide clarity on what the question was
asking. The facilitator also helped us work
through the session swiftly.

6. What advice would you give to other
care economies who are looking to
complete the tool?

Elaine: Give it the time it needs. We used one 
hour during our project board meeting which 
worked, but didn’t give us the time we 
would have liked to have had in-depth 
discussions on certain areas, two hours 
would have been much better. Also, make 
sure you have a diverse group present, we 
had a mix of managers, frontline staff, a GP, 
consultant and healthwatch, which provided 
different views and insights.

7. What are your next steps?

Elaine: We will be checking the results from
the tool against our project plans, so we can
feedback into individual strands of work and
areas we need to focus.
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International Forum on
Quality and Safety in
Healthcare
FolksLab – igniting a revolution in
healthcare

The Long Term Conditions Improvement
Programme team’s success at the FolksLab
session at the International Forum on Quality
and Safety in Healthcare, has enthused the
team to translate and use the methodology in
the programme’s forthcoming regional events.

FolksLab allow the creative thinking process to
flourish, helping identify innovative solutions to
challenges by:

Discussing topics that people are passionate•
about
Encouraging sharing of learning•
Generating new improvement ideas•
Learning and testing out a design process•
that can be used in own organisations and
systems to improve health and care for local
people.

FolksLabs will be part of our ever expanding
dynamic portfolio for the programme,
helping answer how the programme can
deliver better patient centred care.  

Steps to a FolksLab

An example of a creative
output from a FolksLab
session at the
International Forum.
Read all about it in
Susie Peachey's blog.

Highlights from the International Forum
on Quality and Safety in Healthcare

Sir John Oldham shares his ‘Principles
of whole person care for people living
with multiple conditions’ at the
international forum

The one thing is, there isn’t one thing, we•
have to do multiple things simultaneously

Disease specific pathways are redundant•
for the future

From bio medical to pyscho social•

I am ever humbled by what people•
(patients) can do

Create incremental capacity by using the•
users themselves

Maureen Bisognano,
President and CEO,
Institute for Healthcare
Improvement shares the
organisation’s New
Design Principles.

Visual representing the
workload of a mother
of a child with special
needs.

1. Get talking… 2. Share
challenges…

3. Generate
solutions for
each other

4. Reflect…and
pick one idea to
follow up

5. Get creative 6. Bring your
ideas to life…

Follow us at #LTCImp and #LTCyearofcare

http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care/long-term-conditions-improvement-programme.aspx
https://nhsiq.wordpress.com/2015/05/22/participating-in-a-folkslab/


NHS Improving Quality wants to learn from you!
Have you or your team successfully used methods to develop an evidence base or learn from each other to inform
your work? 

Have you delivered improved patient outcomes by sharing knowledge with colleagues and stakeholders? 

Have you made steps towards integrated care by connecting with those across health and social care? 

If so, NHS Improving Quality needs your input. Find out more.
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New masterclass –
Needs assessments for
Long Term Conditions
A new masterclass, part of NHS Improving
Quality’s portfolio of resources for its Long
Term Conditions Improvement Programmes
is now available. Needs Assessments for
Long Term Conditions, is a masterclass by
Dr Abraham George, Consultant in Public
Health with Kent County Council, leading
on public health intelligence. Dr George
talks about key principles in conducting
needs assessment for long term conditions
and specifically covers the concept of need,
its importance within the commissioning
cycle, the key steps involved in the needs
assessment and a look at population
profiling and evidence review. The
masterclass is aimed at colleagues with an
interest in commissioning services for people
with long term conditions. 

View the masterclass. 

Contact Abraham at
abraham.george@kent.gov.uk

Person centred care – the value
of peer support 
Engaged, informed individuals and carers is one of the central
pillars to the Long Term Conditions framework, in which group
and peer support is recognised as one of a number of factors
contributing to making person centred care a reality. People who
have taken part in peer support often say they gain the skills,
knowledge and confidence to manage their own health and
wellbeing, and thanks to a recent review by National Voices and
Nesta there is evidence to support commissioning decisions.  

The findings of the Meta analysis of over 1000 research studies
draws attention to the potential peer support has in boosting
person centred care, that is worth investing in as a way of
tackling long term conditions. Whilst recognising the value for
individuals, the review also recommends further work to fully
understand the impact it has on the health service and
individuals with long term health conditions.

The review of the evidence surrounding Peer support: What is
it and does it work? is a must read. Download the report
and find out more.

Peer support comes
in all shapes and
sizes from informal
telephone calls,
group get-togethers
and on-line forums
and we’d really like
to hear from you
about what’s
happening where
you are. 

To get in touch with us contact LTC@NHSIQ.nhs.uk

Follow us at #LTCImp and #LTCyearofcare

http://www.nationalvoices.org.uk/sites/www.nationalvoices.org.uk/files/peer_support_-_what_is_it_and_does_it_work.pdf
http://www.nationalvoices.org.uk/peer-support-valued-wider-impact-needs-further-evidence-finds-new-report
http://www.nationalvoices.org.uk/sites/www.nationalvoices.org.uk/files/peer_support_-_what_is_it_and_does_it_work.pdf
http://www.nhsiq.nhs.uk/news-events/news/nhs-iq-wants-to-learn-from-you!.aspx?dm_i=1ZRZ,3C2VP,F6CSU1,BXIGV,1
http://www.nationalvoices.org.uk/sites/www.nationalvoices.org.uk/files/peer_support_-_what_is_it_and_does_it_work.pdf
http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care/long-term-conditions-improvement-programme/webinar-series/masterclasses.aspx
mailto:abraham.george@kent.gov.uk
mailto:LTC@nhsiq.nhs.uk
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Lunch and learn webinar series
UPCOMING WEBINARS

Thursday 4 June 2015, 12.30pm–1.30pm
Hosted by Beverley Matthews, Long Term Conditions
Programme Lead, NHS Improving Quality and Peter
O'Reilly, Chief Fire Officer and Geoff Harris, Assistant
County Fire Officer. Learning outcomes will include:

Awareness of the fire and rescue service potential•
contribution to the prevention agenda 
Role of the community risk intervention teams, and•
the future role of firefighters as part of the wider
public health workforce 
Contribution of fire and rescue services to the•
integration agenda 
Examples of the impact on individuals of a holistic•
intervention pathway. 

Register a place.

This session will be followed by a tweet chat on Tuesday
9 June from 8.00pm to 9.00pm.

Tuesday 9 June 2015, 12.00pm–1.00pm
Hosted by Beverley Matthews, Long Term Conditions
Programme Lead, NHS Improving Quality and Rob
Meaker, Barking Havering and Redbridge CCGs.

Register a place.

Catch up on previous lunch and learns
Slides and recordings for past sessions are available
for you to review along with related material. Recent
lunch and learns include:

Prevention and Intervention for Frailty•
Information as a Therapy•
Information Sharing for Care Coordination•
Health Promoting Palliative Care and Developing•
Compassionate Communities
Information Standards and Electronic Palliative•
Care Coordination Systems (EPaCCs)

If you missed any previous sessions you can catch up
now.

Manchester Fire and Rescue –
Prevention Home Checks

Barking, Havering and Redbridge
Complex Care Model: Health 1000 

Follow us at #LTCImp and #LTCyearofcare

Tweet chat:
Bringing
together
the health

and care system with the
fire service
The Long Term Conditions Improvement
Programme will be holding its first tweet
chat on Tuesday 9 June from 8.00pm to
9.00pm. The tweet chat will be
continuing the conversation following
the Manchester Fire and Rescue –
Prevention Home Checks lunch and learn
session on 4 June.

Join us at #WeComsers

http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care/long-term-conditions-improvement-programme/webinar-series/previous-webinars.aspx
http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care/long-term-conditions-improvement-programme/webinar-series/previous-webinars.aspx
https://nhsiq.webex.com/nhsiq/onstage/g.php?d=847666443&t=a
https://nhsiq.webex.com/nhsiq/onstage/g.php?d=847866866&t=a
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Feedback on the quality
of end of life care
NHS England is seeking views on the
current VOICES (Views of Informal Carers –
Evaluation of Services) survey. It has set out
specific areas it is keen to get views on, as
well as welcoming more general feedback
on the survey.
Consultation is open until 19 June 2015.
Find out more.

Helping shape the
future of cancer services
Our Long Term Conditions Improvement
Programme team joined key stakeholders
and partner organisations at a two day
summit supported by NHS England and
Macmillan Cancer Support, to help shape the
future of cancer services and inform the new
cancer strategy for England to be published
this summer. During the event best practice
examples were shared including a captivating
case study from Scottish colleagues,
demonstrating how they had improved the
cancer journey through an integrated health
and social care partnership that owes its
successes to shared vision and collaboration.

Delegates took part in themed strategic
conversations looking at cancer through the
lens of other long term conditions and the
implications of the Five Year Forward View.
Sharing learning, common issues were
explored in the delivery of health and care
services from a broader perspective than
cancer alone. Sean Duffy, National Clinical
Director for Cancer, described this as an
opportunity to burst the cancer bubble,
working together to create a paradigm shift
in culture and behaviour that would shape
the future for people living with and beyond
cancer.  

With the number of people with cancer and
at least one other long term condition
looking to increase by around 1 million by
2030, can there be a more compelling
argument to do things differently.

West Midlands Academic Health
Sciences Network annual
stakeholder event
The Long Term Conditions 
Improvement Programme team 
joined the West Midlands 
Academic Health Sciences Network 
(WMAHSN) for its annual 
stakeholder event, where 
colleagues from the NHS,
local authorities, academia, patients,
carers and the public, industry and
the third sector came together. 
Featuring breakout discussions on the West Midlands’ health and 
wealth challenges for the year and workshops examining the 
future for different stakeholders, the event helped inform 
delegates on the impact that the WMAHSN has made on the local 
healthcare sector and to shape its priorities for the year ahead. 

The objectives of the WMAHSN are linked to the NHS Outcomes
Framework, Five Year Forward View and through its innovative
processes. Individual areas of focus look at supporting efforts that
ensure programmes are aligned to the characteristics of high
quality, sustainable health and care. Particular areas of focus in
relation to long term conditions have been:

Engaging with 22 CCGs with Getting to Hospital in a single•
stroke – a training programme for practice receptionists
Training on clinical management of COPD•

• Increased use of the STarT Back tool within general practice 
settings by 30%, leading to a reduction in physiotherapy 
waiting times from ten weeks to four weeks. This equates to 
an increase in achieving the treatment within the target 
waiting time from 52% to 80%
1142 patients have signed up to simple telehealth/flo since•
April 2014.

To find out more about the WMAHSN visit www.wmahsn.org

Professor Michael Sheppard, Chair
of the West Midlands Academic
Health Sciences Network

Follow us at #LTCImp and #LTCyearofcare

https://www.engage.england.nhs.uk/consultation/8eae0e94
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Programme Lead: beverley.matthews@nhsiq.nhs.uk 
General enquiries: LTC@NHSIQ.nhs.uk

Contact us

#LTCyearofcare

#LTCImp

#NHSIQ

www.pinterest.com/nhsiq/long-term-conditions-
improvement-programme

www.nhsiq.nhs.uk

Stay connected

Useful resources
• Expectations of patients and benefits of

engagement
West Midlands Health Informatics Network

• Workforce planning in the NHS
The King’s Fund

• End of Life Care monthly bulletin
NHS Improving Quality

CASE STUDIES

Single point of referral offers quicker, easier
and more efficient access to mental health
services 
Hertfordshire Partnership University NHS
Foundation Trust has created a central single
point of access (SPA) team to handle all mental
health and learning disability referrals. The team
handles approximately 37,000 referrals every
year, which has made access to services much
simpler for referrers and more timely for service
users, as well as savings of £500k by centralising
and rationalising the previous duty system.

Volunteer-led support helps older people to
achieve their aspirations, improving quality
of life and reducing health and care costs 
Trained Age UK volunteers act as Promoting
Independence in People (PIP) key workers to the
multidisciplinary locality team (MDT) in
Newquay. Volunteers work with older people
and their carers to understand their needs and
aspirations and to work with the MDT and
others to deliver a personal, coordinated and
flexible response. The initiative has
demonstrated significant improvements in
wellbeing and a reduction in costs across the
system, this includes a 23% improvement in
people’s self-reported wellbeing and 87% of
practitioners saying integration is working very
well and their work is meaningful.
Download the case studies.

CCG Commissioning for Carers – HSJ Awards
2015
The HSJ 2015 Awards, this year has a new
category, CCG Commissioning for Carers. The
award recognises CCGs who have worked
alongside local authorities to draw up plans to
identify and support carers and, in particular,
have worked with voluntary sector organisations
and primary care as well as carers themselves.
Find out more along with details on how to
enter.

http://awards.hsj.co.uk/content/ccg-commissioning-carers-2015?search_id=40
http://awards.hsj.co.uk/content/ccg-commissioning-carers-2015?search_id=40
http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care/long-term-conditions-improvement-programme/house-of-care-toolkit/local/commissioning/joint-comissioning-of-services.aspx
http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care/end-of-life-care/acute-hospital-care/monthly-newsletters.aspx
http://www.kingsfund.org.uk/publications/workforce-planning-nhs
https://www.youtube.com/watch?v=smpJrkXVSyg
https://www.youtube.com/watch?v=smpJrkXVSyg
mailto:beverley.matthews@nhsiq.nhs.uk
mailto:LTC@nhsiq.nhs.uk



